

 
 
WORK SESSION AGENDA  
Casper City Council   
City Hall, Council Chambers  
Tuesday, December 8, 2020, 4:30 p.m. 


We are CASPER 


Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 


 


 
COVID-19 precautions are in effect at Council meetings. All Council meetings including 
Work Sessions are held in Chambers. Entrance to the meetings is the east door off David 
Street. Upon entry you will be asked to sign-in for contact tracing purposes. Face coverings 
are encouraged. Seating has been gridded into six feet distances. Seating capacity for the 
public is fifteen seats. Media will be given priority for seating. Public input via email 
is encouraged: CouncilComments@casperwy.gov 
  
 


Work Session Meeting Agenda  Recommendation Allotted 
Time 


Beginning 
Time 


Recommendations = Information Only, Move Forward for Approval, Direction Requested 


1. Council Meeting Follow-up   5 min 4:30 


2. Nolan Status Update Information Only 20 min 4:35 


3. Downtown Development Authority Update Information Only 20 min 4:55 


4. Downtown Speed Limits Direction 
Requested 


20 min 5:15 


5. Building Permit Requirements Information Only 20 min 5:35 


6. Prostitution Ordinance 
Direction 
Requested 30 min 5:55 


7. Massage Therapy Ordinance Move Forward for 
Approval 30 min 6:25 


8. Creation of CARES ACT Fund Move Forward for 
Approval 10 min 6:55 


9. Agenda Review  20 min 7:05 


10. Legislative Review  10 min 7:25 


11. Council Around the Table  10 min 7:35 
  Approximate End Time: 7:45 


 
*Please silence cell phones during the meeting* 
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December 3, 2020 
 
Carter Napier, City Manager 
The City of Casper 
200 N. David Street 
Casper, WY 82601 
 


City Manager Napier, 
 
Over seven years ago, a brave group of visionaries embarked on a community enhancement project that we 
now know as David Street Station. In order to achieve such a transformational and catalytic project, they 
knew they had to be bold and take risks that some may have dismissed as foolish at the time. One of those 
risks was the acquisition and relocation of the State office building and its employees located at 226 S. 
David. Without this first and vital component of the project, David Street Station would cease to exist. 
 
Out of the capital campaign, those visionaries purchased the state building for $770,000, deeded it and two 
additional properties back to the city of Casper. They also invested just over $300,000 into the city asset at 
135 N. Ash, making necessary improvements, including addressing code, health and safety, and ADA 
compliance issues. Additionally, they took on the full relocation costs for the state. The original lease 
agreement was negotiated for 3 years – which was to include rent and utilities; however, with the energy 
downturn, the State Building Commission requested an additional option for two years, paid by the DDA. 
This was intended to act as a safeguard in case the consolidated state office building did not receive funding 
and come to fruition. Lacking any negotiation power or leverage, but believing in the power of David Street 
Station to transform our community, the visionaries had no other choice but to accept. Currently, the State 
office building is under construction and providing a much needed boost to the neighborhood and local 
economy. Yet another significant enhancement to our downtown and community. 
 
Today, four years later, in addition to improving the city asset to the tune of $300,000 in tenant 
improvements and upgrades, David Street Station has also contributed $423,000 in rent payments. 
Additionally, at our sole expense, four years of utility and minor maintenance payments which average 
roughly $35,000 per year. Unfortunately, the great cost in rent and upkeep (drawn from our private donations 
to operate David Street Station and provide free community events) is making it increasingly difficult to 
successfully deliver on our community-based mission. Truth be told, it is sinking us. 
 
 
To date, the City has realized: 


-$300,000 in tenant improvements to their asset. 


-Collected $423,000 in rent, with no substantial carrying costs. 
    DDA/DSS paid all utilities and minor maintenance and continues to do so ($35,000 annually) x5 yr; $175,000 


-Received deeds on (3) private lots in the heart of downtown. 


-Revitalization of downtown Casper, over $65 MM  


-State office building construction and surrounding private investment ($40 MM) 


-Gained the outstanding benefits to our community from the completion of David Street Station. 


 
 
 
 
 







   


 
 
 
 
In total, the cash investment by DSS has been $898,000 in this City property (from capital campaign and 
ongoing fundraising efforts) in order to make David Street Station and the consolidated State Office Building 
become reality. 
 
The remaining balance owed to fulfill the contract is roughly $150,000. In consideration of the efforts and 
investments detailed above, as well as economic events over the last year, we respectfully request Council 
consider a forgiveness of the lease payment balance. David Street Station will continue to manage and pay 
all utilities and minor maintenance as outlined in the contract to the end of the term. Additionally, we would 
agree to release any claim for distribution of previously approved One-Cent funds ($14,000) to be applied to 
any outstanding amount. 
 
The board extends its sincere appreciation to you and the council for your consideration. 
 
 
 
Respectfully submitted, 


Kevin Hawley 
Kevin Hawley 
Executive Director 
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